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   Robin Green Acupuncture, Inc.
   Contact: Robin Green, LAc 

   (408) 466-2405 
   robin@robingreenacupuncture.com 
 
Strategy: Seeks Acquisition Average Gross Yearly Revenue (2015-18): $154,200+ 
Office Location: Morgan Hill, CA Average Monthly Revenue / Expenses: $12,850+ / $7,170 
Website: SellingAPractice.com/RGA Asking Price: $112,500

 
Summary  
Unique opportunity to own a lucrative all-cash acupuncture practice 
with massive potential growth in the San Jose suburb of Morgan Hill. 
Robin Green Acupuncture (RGA) is located in a rapidly growing 
suburban community on the southern tip of Silicon Valley.  With an 
affluent and health-conscious population and consistent return 
business, the opportunity to have an abundant practice drawing from 
a major metropolitan area is available from the moment you step in. 
 
Imagine making over $150,000 per year working no more than 24 
hours per week, with plenty of time off for vacation. No marketing 
necessary—the reputation of this practice keeps a steady flow of new 
patients streaming in. An exceptional reputation, years of records, 
and consistent patient flow mean you’ll continue to keep your 
practice humming. Add more hours, accept insurance, or use more 
treatment rooms and you have the chance to add even more success 
to an already prosperous practice. 
 
Whether you are a practitioner who is just starting out, or an 
established clinician with some years under your belt, RGA offers 
you the chance to hit the ground running. Step into this rare, once-in-
a-lifetime, turn-key opportunity to run the practice of your dreams in 
one of the fastest-growing and prosperous areas in the country. Call 
or email us today, come by and spend some time with us, and be 
thriving in a couple of short months.  
 
The Setting  
The city of Morgan Hill sits in a valley between the Santa Cruz 
Mountains and the Diablo Range, 20 minutes south of San Jose and a 
few minutes north of Gilroy. The area is considered part of Silicon 
Valley and the greater San Francisco Bay Area. Though the 
prosperous Bay Area has a population of about 8.7 million, Morgan 
Hill is considered a small town and an easy commute to the more 
populated parts of the Bay, with a total of 45,000 residents. The city’s 
ideal location offers residents and visitors a vibrant downtown, 
amazing weather, year-round outdoor recreational activities, and 
some of the state’s top schools. It’s been called the “last remaining 
jewel of Silicon Valley” because of its rural roots and small-town 
character and charm. Imagine a bustling and historic downtown, 
rolling hills, vineyards, and an abundance of open land, and you’ve 
just seen Morgan Hill.  
 
The office is conveniently located on the south side of town with 
easy freeway access in an area that is rapidly growing with many new 
apartments and townhomes, and the practice draws patients from all 
over the Bay Area. The space consists of a large waiting 
room/reception area, 3 large treatment rooms, and 1 semi-private 
room that can be used as a consultation space, over-flow treatment 
room, or break room. Each room is light and bright with sliding glass 
doors and balconies, and two rooms have beautiful views 
overlooking a field, creek, and bridge. It is a very relaxing space with 
good energy and is modern and tastefully decorated. 

 
Patient Demographics 
While the practice is open to treating most demographics and health 
issues, the clinic is best known for its work with women and children, 
seeing everything from subclinical and acute orthopedic conditions to 
chronic issues that have not responded to other medical 
interventions. The owner specializes in internal medicine and treating 
children with asthma, allergies, eczema, and digestive disorders. It 
sees women for digestive issues, fatigue, hormone imbalance, and 
chronic illness. The owner is highly regarded in the complementary 
medicine field and spends a large amount of her time teaching 
courses in pediatrics to other practitioners.  
 
The clinic currently averages about 160 patients per month and is 
100% cash/pay-at-time-of-service, with superbills provided to 
patients who wish to get reimbursed by their insurance companies.  
Most patients are from communities within 25 miles of the office. 
Given the owner’s long history in the area, almost all patients are 
referred by word-of-mouth, while some come through the practice’s 
online presence.  
 
Modalities Utilized 
Though trained in standard acupuncture and traditional Chinese 
medical modalities, the current owner uses non-needle techniques for 
children including laser, microcurrent, cupping, and tuina massage. 
She also uses digital meridian imaging with the Acugraph on nearly 
every patient. This has been a great educational tool that also helps 
with patient commitment and follow-through.  Approximately 70% 
of all patient get herbs or supplements, and 10% of patients also get 
functional lab testing. Auriculotherapy and ear seeds are used on 
nearly every patient. 

Income and Expenses 
The following income and expense summaries are derived from an 
average of income and adjusted* expenses from 2015-2018. Note 
that Ms. Green sees patients no more than 24 hours per week and 
takes up to three weeks off per year.  
 
Income 
 
Average gross yearly revenue (4 years): $154,200+ ($12,850+/mo)  
 
Expenses 

 
Average adjusted expenses: $86,044 yearly ($7,170/mo)  

 
Adjusted expenses are the net expenses that a new owner would have 
to take on in order to run the business at the same level of revenue as 
the current owner.  
 
Net Profit: Average $68,188 per year (~$5,682/month) 
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Pricing and Terms 
 
$112,500 OBO.  
 
The price is based on a conservative professional valuation of over 
$120,000, with an average yearly gross of over $150,000 for the past 
several years. The owner’s motivation to sell in a timely fashion has 
allowed her to generously factor in a discount off of the valued price 
for potential attrition and start-up costs on change of ownership. She 
expects the right person will retain her patients and transition 
smoothly, making this a great opportunity for the buyer. 
 
The purchase will be structured as an asset purchase agreement and 
may be drawn up between buyer and seller (preferred) or by 
attorneys, at the discretion and by agreement of both parties.  
 
Approval of the buyer is subject to a credit check, and loans from 
medical practice brokers, banks, or the Small Business 
Administration (SBA) may be available to finance the transaction 
depending on the buyer’s creditworthiness.  
 
Upon purchase, the new owner will receive patient records and 
equipment, in addition to any supplement inventory. The current 
owner will also transfer to the new owner all clinic-related intellectual 
property, including the clinic phone number, claimed Yelp page, 
AcuGraph EHR, MindBody billing/payment, scheduling, patient 
communication and texting systems, as well as the Simplero mass 
email system, and website-based scheduling and chat programs. The 
owner has extensive teaching programs and related intellectual 
property which she will be keeping separate from the sale. 
 
For the past three years, the practice has had one W-2 employee, the 
office manager, who does all scheduling, collection of payment, and 
management of day to day clinic operations. There are also two 
contractors: An acupuncturist who sees 5-10 patients per week, and 
an acupuncture apprentice who sees 10-12 patients per month. The 
office manager is the current owner’s mother and is happy to help 
with the transition. All three employees will likely leave after the sale, 
offering more potential patients to the new owner.  
 
The landlord is willing to transfer the lease and the current owner will 
facilitate interaction with the landlord in order to secure favorable 
lease terms. 
 
The current owner’s goal is to surrender the practice by autumn 
2019. She would be willing to stay on for a limited time to train a new 
owner in her techniques and to assist in the transition, if so desired 
by the new owner, at no additional cost. 
 
 

Opportunities for Growth 
 
While the current practice nets a healthy return, the business is 
poised for explosive growth. A motivated buyer could significantly 
increase their income upon acquisition through a number of simple 
changes. 
 

• Work more hours. The current owner works a maximum of 
24 hours per week spread out over 4-5 days per week. 
There is plenty of demand, and a new owner could 
significantly expand their office hours, which would 
certainly increase revenue.  

 
• Add additional practitioners. In addition to or in lieu of 

working more hours, the practice could easily support other 
allied practitioners during times when the office is 
otherwise unoccupied. 

 
• Reduce staff. While the current business has an office 

manager and two acupuncture associates, a new owner 
could reduce costs and increase net profits by taking on the 
patients from the associates and not hiring an office 
manager. Given the all-cash nature of the practice, the 
office should be easy to manage without staff. 
 

• Use more rooms. Most of the day there are extra rooms 
available, and a practitioner willing to utilize multiple rooms 
simultaneously could augment the practice by doing so. 
One of the larger treatment rooms could also be converted 
to a community acupuncture space.  

 
• Accept insurance. The business is proud to be a low-

maintenance, all-cash practice. An enterprising new owner 
could certainly attract more patients by accepting and 
billing insurance and worker’s compensation. 

 
• Do some marketing. The practice does very little marketing 

outside of its web presence. There is a database full of 
patient information that could be used for marketing 
directly to current and former patients, but the clinic has 
been busy enough that these resources have not often been 
leveraged. Blogging, improving the website, paid online 
marketing, and doing some email marketing also hold great 
potential to improve awareness of the clinic in order to 
generate more revenue Doing any kind of additional 
marketing would create more opportunities for an increase 
in new patients and a return of pre-existing patients. 

 
• Sell more products. While a majority of patients are given 

supplements, increasing the variety and availability of 
products would create yet another avenue of potential 
increases in revenue.  

 
 
 
Take advantage of this exceptional opportunity to run your own all-
cash practice in an affluent, rapidly growing city. Call (408) 466-2405, 
or email robin@robingreenacupuncture.com today. 
  

 


