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   Thrive Acupuncture & Wellness
   Contact: Nic Krueger 

   (831) 239-5878 
   nic.a.krueger@gmail.com 
 
Strategy: Seeks Acquisition Average Gross Yearly Revenue (2017-19): $180,000+ 
Office Location: Rapid City, SD Average Monthly Revenue / Expenses: $15,000+ / $5,780 
Website: SellingAPractice.com/TAW Asking Price: $82,500 ! $97,500

 
Summary  
Ready to leave the rat race? Unique opportunity to own a lucrative, 
high-net practice, mostly-cash practice near the famous Black Hills of 
South Dakota. Thrive Acupuncture and Wellness (Thrive), currently 
the acupuncture practice of Nic Krueger and Alan Suhr, is located in 
Rapid City. South Dakota considers Chinese medicine an essential 
service during the COVID-19 outbreak, and the clinic has continued 
to succeed under special clean field and social distancing guidelines. 
 
Imagine making $180,000 per year with two months off for vacation. 
No marketing necessary—the reputation of this practice keeps a 
steady flow of new patients streaming in. Low overhead, years of 
records and consistent patient flow mean you’ll continue to keep 
your costs predictably low. Add more hours, hire an associate, 
sublease some of your space or accept insurance, and you have the 
chance to add even more success to an already prosperous practice. 
 
Whether you are a practitioner who is just starting out, or an 
established clinician with some years under your belt, Thrive offers 
you the chance to hit the ground running. Step into this rare, once-in-
a-lifetime, turn-key opportunity to run the practice of your dreams in 
one of the most historic, tranquil, and beautiful areas in the country. 
Call or email us today, come by and spend some time with us, and be 
thriving by the end of the summer.  
 
The Setting  
Rapid City is well known for its proximity to six national parks, 
including Mount Rushmore just 25 miles away. Located between the 
Badlands and the gorgeous Black Hills, this traffic-free city has a 
population of about 75,000, with an additional 125,000 or so in its 
outskirts. Visitors and locals alike are enthralled by a plethora of 
outdoor adventures and a charming and historic downtown. Options 
are plentiful for people who enjoy world-class outdoor activities like 
hiking, biking, fishing, kayaking, rock climbing, wildlife viewing and 
off-the-beaten-path exploration. Traipse through the national parks 
and see a variety of landscapes, including mountains, hills, canyons, 
valleys, creeks and lakes. In addition to prominent Native American 
arts and culture, Rapid City has become known for its culinary, 
winery and brewery scene as well as history tied to the original 
settlers. An uptick in job growth, low taxes and an abundance of 
college-educated residents has placed Rapid City as one of Forbes’ 
top 20 best cities to pursue a business or career. Cost of living is low, 
and the family-friendly vibe makes Rapid City a great place to call 
home. 
 
The clinic is one of only a handful in the area, and the closest to the 
center of town. It consists of a lobby/reception area; five treatment 
rooms; and a break room with small kitchen. Four of the five 
treatment rooms have big, beautiful windows. The landlord allows 
renting rooms individually, so you can feel free to expand or contract 
your practice as need be.  
 

 
Patient Demographics 
Thrive is a non-specialty practice, seeing everything from subclinical 
and acute orthopedic conditions to chronic issues that have not 
responded to other medical interventions. That said, most patients 
tend to come in for issues related to pain, fertility, digestive disorders 
and anxiety. The patient population has spanned from infants to 
great grandparents and everyone in between. The majority of the 
current patient load consists of professionals between the ages of 35 
and 65, and the clinic is 80% pay-at-time-of-service. Much of the 
remaining 20% are the veterans we serve through referrals from the 
Veteran’s Administration (VA). 
 
The current owner averages about 15 patient visits per 3-day week 
for the past two years, and 20-22 visits prior to that. Most patients are 
from communities within 25 miles of the office. However, Thrive 
also sees patients traveling from as far away as Nebraska and 
Wyoming--from communities that have no options other than 
western urgent care. Given the owners’ long history in the area, most 
patients are referred by word-of-mouth, while some come through 
the practice’s online presence, and a good number are consistently 
referred by local MDs, PAs, PTs and chiropractors.  
 
Modalities Utilized 
Both current owners were trained in standard acupuncture and 
traditional Chinese medical techniques. One also utilizes a 
combination of distal points and Tung-style acupuncture for 
orthopedic complaints, relying on classical theory for internal 
medicine treatments. The other owner integrates Chi Nei Tsang and 
Yin Tui Na with her fertility and digestive disorder clients while 
employing a very different and more modernized trigger point and 
anatomy-focused approach to pain and orthopedic patients.  Patients 
are occasionally prescribed Chinese herbal medicines, and some 
receive supplements, vitamins and/or CBD products.  
 
Income and Expenses 
The following income and expense summaries are derived from an 
average of income and adjusted* expenses from 2017-2019.  
 
Income 
Average gross yearly revenue (3 years): $180,061+ ($15,000+/mo)  
 
Expenses 
Average adjusted expenses: $69,359 yearly ($5,780/mo)  

 
Adjusted expenses are the net expenses that a new owner would have 
to take on in order to run the business at the same level of revenue as 
the current owner.  
 
Net Profit: Average $110,703 per year (~$9,225/month) 
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Pricing and Terms 
 
$97,500  $82,500 OBO.  
 
The price is based on a conservative professional valuation of almost 
$125,000, with an average yearly gross of about $180,000 for the past 
few years. The owners’ motivation to sell in a timely fashion has 
allowed them to generously factor in a discount of over 35% off of 
the valued price for potential attrition and start-up costs on change of 
ownership. They expect the right person will retain their patients and 
transition smoothly, making this a great opportunity for the buyer. 
 
The purchase will be structured as an asset purchase agreement and 
may be drawn up between buyer and seller (preferred) or by 
attorneys, at the discretion and by agreement of both parties.  
 
Approval of the buyer is subject to a credit check, and loans from 
medical practice brokers, banks, or the Small Business 
Administration (SBA) may be available to finance the transaction 
depending on the buyer’s creditworthiness. The seller may also be 
willing to hold the loan given a down payment from the buyer and a 
good credit history. 
 
Upon purchase, the new owner will receive all patient records and 
equipment, in addition to any supplement inventory. The current 
owner will also transfer to the new owner all clinic-related intellectual 
property, including the clinic phone number, website, claimed Yelp 
page, Facebook page, Office Ally EHR and billing system and clinic-
related financials. 
 
The landlord is willing to transfer the lease and the current owner will 
facilitate interaction with the landlord in order to secure favorable 
lease terms. 
 
The current owners’ goal is to surrender the practice by the end of 
2020. They would be willing to stay on for a limited time to train a 
new owner in their techniques and to assist in the transition, if so 
desired by the new owner, at no additional cost. 
 
 

Opportunities for Growth 
 
While the current practice nets a healthy return, a motivated buyer 
could significantly increase their income upon acquisition through a 
number of simple changes. 
 

• Work more hours. The current owners spend a lot of their 
time playing outdoors. Though the current owners have 
office hours four days per week, there is plenty of room to 
work more hours in the clinic, which would obviously 
increase revenue.  

 
• Add additional practitioners. The current practice rents space 

to a successful massage therapist. In addition to or in lieu of 
working more hours, the practice could easily support more 
providers as independent contractors or as employees 
during the times when one or more of the five available 
treatment rooms are unoccupied.  

 
• Expand rooms. The landlord allows renting additional (or 

fewer) treatment rooms, allowing you to expand (or 
contract) your practice as needed. 

 
• Accept insurance. The practice is proud to be a low-

maintenance, mostly-cash practice. An enterprising new 
owner could certainly attract more business by accepting 
and billing more insurance. 

 
• Do some marketing. The practice does very little marketing 

outside of its web presence. Existing patient information 
could be used for marketing directly to current and former 
patients, but the clinic has been busy enough that these 
resources have not been leveraged. Doing any kind of 
additional marketing would create more opportunities for 
an increase in new patients and a return of pre-existing 
patients. 

 
• Improve online presence. The current owners have been 

successful without putting too much effort into creating an 
online presence. Blogging, improving the website, paid 
online marketing, and doing some email marketing all hold 
great potential to improve awareness of the clinic in order 
to generate more revenue. 

 
• Sell more supplements. Only about 30% of patients currently 

take a limited smattering of herbal medicine. Giving a 
greater percentage of patients the option of supplements 
offers another opportunity for increased revenue.  

 
 
 
Take advantage of this exceptional opportunity to run your own 
high-profit, low-maintenance, mostly-cash practice. Call (831) 239-
5878, or email nic.a.krueger@gmail.com today. 
  

 


